The Proposal Forming Cube

A facilitator's guide to proposal forming.
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review.
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review date and criteria

for evaluation.

decision making.
» Harvest and integrafe

objections.
» Record concerns, set
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Proposal Forming evolve.

Cocreating strategies that
resolve fension. = See how your new policy
(st here) fares in the real world.

\/ = Adapt your policy from
Idenh]r'y what you've learned.

Describe the issue.
List needs and infention. ) DO

BY SA

consider.

refine.

» Design proposal(s) from
the ingredients that is
good enough for now and
safe enough fo try.

= |f possible, do it in a
whole group when done.

smaller group.
= Circulate proposals) fo

Collect considerations as .

questions that reveal the

scope. 5 build.
Go in rounds. :

Consent fo the list of . = Print the cube.
questions as being .~ = Cut outf the cube including
complefe. the dotted flaps.

\ / : » Fold the cube and glue
fogether using the flaps.

create. = Clue the side without flaps
last.

» Cather ingredients /

ideas for solutions.
» Go in rounds. use.
» Consent to the list as » Start with the side that

being complete. says “Proposal forming”.

» Breathe.

» Follow instructions then
follow the arrow.



